NALC Grievance # __                     __

Line 17

Union Contentions:

This grievance concerns an “Office Observation Checklist/Improper Work Methods” form, a “Street Observation Checklist/Improper Work Methods” form and a “Carrier Loading Checklist” form implemented in the XXXXXXX Post Office and being used to address carrier performance (exhibit 1). The Union will show that these forms violate numerous Step 4 Decisions and Memorandum of Understanding, the ASM section 324.2, and Article 19 of The National Agreement.
Step 4 Decisions/Memorandum of Understanding
M-00821 (exhibit 2) states in relevant part,
The issue in this grievance is whether management violated the National Agreement by modifying Form PS1147, and posting the carrier’s prior casing ability. During our discussion, we mutually agreed that no national interpretive issue is fairly presented in this case. We also agree that Form PS1147 will no longer be used in its revised form.

M-00849 (exhibit 3) states in relevant part,

The issue in this grievance is whether management violated the National Agreement when it used a locally developed form to supplement the data provided on Form 3996. During our discussion, we agree that no national interpretive issue is presented in this case. We also agree that the issuance of local forms, and the local revision of existing forms is governed by Section 324.12 of the Administrative Support Manual (ASM). The locally developed form was not promulgated according to ASM 324.12. Therefore, management will immediately discontinue using this form.
M-00852 (exhibit 4) states in relevant part,

The issue in this grievance is whether local management violated the National Agreement when it promulgated certain locally developed forms. During our discussion, we agreed that no national interpretive issue is presented in these cases. We also agreed that the issuance of local forms, and the revision of local forms is governed by Section 324.12 of the Administrative Support  Manual (ASM). The locally developed forms at issue were not promulgated according to the ASM, Section 324.12. Therefore, management will immediately discontinue their use.
M-00887 (exhibit 5) states in relevant part,

The issue in this grievance is whether local management violated the National Agreement when it used a locally developed form. After reviewing this matter, we mutually agreed that no national interpretive issue is fairly presented in this case. We also agreed that the issuance of local forms, and the revision of local forms is governed by Section 324.12 of the Administrative Support  Manual (ASM). The locally developed form was not promulgated according to the ASM, Section 324.12. Therefore, management will immediately discontinue the use of the subject form.

M-01334 (exhibit 6) states in relevant part,

The issue in this grievance is whether local management violated the National Agreement when by developing a local form which was not approved in accordance with the ASM. The development of local forms is governed by the ASM. This grievance concerns a letter which is being issued to employees locally, entitled, “Accident Repeater Alert!!” During our discussion, we mutually agreed that the development of local forms is governed by the ASM. Therefore, the issuance of the “Accident Repeater Alert!!” letter will be discontinued.  

ASM section 324.2:

The above memorandum and Step 4 Decisions refer to ASM section 324.2 (exhibit 7), which states in relevant part,

The originating office obtains the necessary clearances from other affected organizational units before a new or revised form is approved.
It is clear from the above consistent decisions on this issue that locally implemented forms are not permissible in accordance with the ASM.
Perhaps the most relevant Step 4 Decision to this grievance is M-00038 (exhibit 8), which states in relevant part,

The question in these grievances involves the use of a “Checklist of Unsatisfactory casing procedures.”  As full and final settlement of all matters relating to these grievances, the parties at the National level agree to the resolution: 
         The postmaster will discontinue the use of the “checklist of    

         unsatisfactory casing procedures.”

This Step 4 Decision appears to be addressing the exact same local form as one that we are discussing in this grievance, in revised version. 
Article 19:

The ASM section 324, and the above cited Step 4 Decisions and Memorandum of Understanding are incorporated into the National Agreement via Article 19 (exhibit 9), which states in relevant part,
Article 19
HANDBOOKS AND MANUALS
Those parts of all handbooks, manuals and published regulations of the Postal Service, that directly relate to wages, hours or working conditions, as they apply to employees covered by this Agreement, shall contain nothing that conflicts with this Agreement, and shall be continued in effect except that the Employer shall have the right to make changes that are not inconsistent with this Agreement and that are fair, reasonable, and equitable.

Remedy:
The NALC seeks a cease and desist of further use of these forms, or any similar form not approved under the ASM guidelines. The Union also requests that any information recorded on these forms is to be expunged from all records and not cited in any future performance discussions or discipline.
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