Posting Carrier Performance Data/Expectations

Management across the country has begun posting carrier performance data and DOIS leave/return times on bulletin boards and TV screens on the workroom floor. This is a blatant attempt at intimidation, bullying, and belittling carriers who are not "making their numbers". Local NALC stewards should be attacking this on many fronts through the grievance procedure. This is just another variation of using DOIS as a sole determinant of carrier expectations, but management thinks that they can get away with it because they are "just letting carriers know" what's expected of them. Well, it doesn't matter one bit if discipline or discussions are resulting from the posting of this data - it is harassment and it is wrong.

In 2009, Arbitrator Peter Clarke decided a grievance in Shawnee, Oklahoma, (C-28556 A,B) where management was posting DOIS leave and return times on carrier cases for all to see. Arbitrator Clarke found that this amounted to intimidation and bullying, a violation of The Joint Statement on Violence and Behavior in the Workplace. Stewards should be getting carrier statements (in their own words) on how the posting of their standards and performance affects them, if they take stress home with them, if they are seeking EAP assistance, etc. 

There is no doubt that some carriers will strive to meet even the most unreasonable of expectations, and perhaps do so at the expense of safety. Don't let it happen. 

The attached is a grievance starter provided by Corey Walton and From A to Arbitration, and is the collaborative work of 4 damn good representatives we would all be lucky to have in our offices. Thank you!!

